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Program Goal

e Contribute to the long-term development of
DBEs and assist DBEs to grow and become
self-sufficient in order to achieve proficiency
in competing for transportation-related
contracts and sub-contracts in the State of
Georgia.
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About CEI

Founded in 1982 as a not-for-profit educational institute

Mission is to improve the skills of construction
professionals

Provider of DBE Supportive Services programs in multiple
states
— Florida federal funded(DBE Supportive Services Program)

— Florida state funded (Construction Management Development
Program)

— Kentucky

— West Virginia
— Alabama

— Georgia
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Services Provided

Needs Assessments

Training

DBE Database

Bid Matching Program

Bonding and Financing Assistance
Website and Monthly Newsletters
Meet and Greet Events
Outreach/DBE Recruitment
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Training

* Live classes
* Online training

 Technical assistance
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Bid Matching Program

As soon as a project is let the proposal is broken
down line item by line item.

Each DBE that has joined the program will receive
several emails with work opportunity reports that
match their work type.

DBEs will receive separate reports for each type
of work that they do.

DBEs will be able to access the proposal and a list
of plan holders though active links in the report.
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Bid Matching Program

 The next group of slides will show an example
of the reports DBEs will receive via email and
demonstrate how to use those reports. The
examples are from recent bid matching
reports distributed to Florida DBEs.
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Bid Matching Program

* The attachment in the email when opened will
look like this..

SIDEWALK WORK OPPORTUNITIES

Proposal
Date District| Proposal | Holders | Line |ltem Qty Unit  |Description
10/30/2014 6 J 33574 PH 185]0522 1 1422 SY JCONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK
10/30/2014 6 EGI89 PH 120 |0522 1 1918 SY ICDI'EFIEI'E SIDEWALK AND DRIVEWAYS, 4" THICK
10/30/2014 6 3955 B 125 |0s522 2 262 SY |CONC SIDEWALK AND DRIVEWAYS, 6" THICK
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Bid Matching Program

* The first thing to notice is there are two different
proposals listed.

SIDEWALK WORK OPPORTUNITIES

Proposal
Date District| Proposal | Holders | Line |item Qty Unit |Description

10/30/2014 6 ESI8Z £H 18510522 1 1422 5Y JCONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK
10/30/2014 6 ﬁ ﬂ 1200522 1 1918 SY ICONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK
10/30/2014 6 <355 | 125)0522 2 262 5Y |COMC SIDEWALK AND DRIVEWAYS, 6" THICK

Date District Proposal Proposal Holders

10/30/2014 6 E6I87 PH

Date District Proposal Proposal Holders
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Contact Information

* Tom Quinn, Project Administrator
Tom@ceihome.com
Office 855-432-1DBE(323)
Cell 407-394-8684

* Terri Day, Program Supervisor
Tday@gadbesupport.com
Office 855-432-1DBE(323)



mailto:Tom@ceihome.com
mailto:Tday@gadbesupport.com

